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Leader and Cabinet Member

Deputy Leader and Cabinet Member for Adult Care, Health, and

Cabinet Member for Children and

Cabinet Member for Environment,

for Strategic Growth and Wellbeing Young People Climate Change and Operations
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Economic development
Regeneration

Strategic planning forland use
and development

Housing developmentinc
Affordable Housing

Strategic Transport
Development management

Skills Strategy

Commissioninghealthandsocial care

Commissioningsecondary care and community services
incemergencyand planned care, cancerand mental
health

Supportathome Quality: patient safety, clinical
effectiveness, patient experience

Infection control

Commissioningof primary care (GP) services
Referral and booking services

Medicines optimisation

Adultsafeguarding

Publichealth

Mortalityinc Le Der

Strategic development unit (strategic planning and
development, provider relationships, reviewing team)

Care homes
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Transformingcare

Bury EST

Adults Caldicott Guardian Service
Liaison with LCO and Persona

Social Care operations throughthe DASS

Healthand Care Integrated Neighbourhood Teams
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Corporate Parenting
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Children’s social care
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Children’s safeguarding
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Earlyyearsandschool readiness
EmergencyDutyteam (EDT)
Youth offendingteam
Complexsafeguarding

Children’s Caldicott Guardian Service
ChildrenandYoungpeopleincare
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Education welfare and Children’s
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Supporting Families

WasteincRecycling

Streetcleansing

Depot/Stores

Enforcement

Parks and countryside

Environmental Health and Pest Control
Climate Emergency

Flooding
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Parking

Engineers
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CleanAir

Walkingand Cycling
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Policyand Reform
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Transformation

Community Hubs/Covid
Response

Community Grants

Revenues and benefits
processing

Anti-Poverty Strategy

Council Taxand Business
Rates

Insurance
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Procurement

RiskManagement

Trading standards

Operations
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EnforcementTeam




